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of the client’s strategic goals related
to the unifed RIM program were met

Records Management Best Practices

Canon Business Process Services and a Leading Insurance
Firm Partner to Achieve Operational Excellence and an
Information Advantage

THE CHALLENGE

Changes in regulatory compliance requirements have forced insurance firms
to refine their business and investment
strategies. Moreover, pressure to enhance
shareholder value has driven insurers to
become more efficient with their capital deployment. Given this rapid pace of
change in the insurance industry and the
complexity of information governance,
insurance firms are relying on service
providers with proven records information management solutions. One of the
world’s leading insurance firms engaged
Canon Business Process Services (Canon)
as a trusted partner,to help it solve records
information management challenges. The
client communicated multiple strategic
goals and objectives related to the need for
a unified records management program

to be standardized companywide. The
insurance company’s senior leadership
team asked Canon to help them meet
these strategic initiatives. Select goals and
objectives related to this project include:
ensure consistency across various offices;
reduce costs and exposure associated with
missing or lost files; reduce overall real estate costs associated with storage; improve
access to files; meet legal, contractual and
business obligations regarding records;
secure and protect client and employee
information as per state and local privacy
laws; and ensure adherence to the federal rules of civil procedure. With the help
of Canon Business Process Services, the
company exceeded their goals and objectives.
THE SOLUTION

Canon implemented an integrated solution with a hybrid delivery model (onsite,
offsite and offshore) to meet specific client requirements. The scope of services
provided included: a comprehensive records management strategy and program;
business process imaging services; project
management; Best Practices—Six Sigma
methodologies; and, advanced technology
with a customized hybrid delivery model. Canon provided global reporting for
one consolidated view into all aspects of

the records management business. Data
compliance was achieved by individually
meeting with 100 division leaders, each
with different customer needs and state
insurance regulations. Canon collaborated
with an existing supplier and customized
the technology tool that was in place. The
integrated approach to solve the client’s
challenges helped them reach their key
strategic imperatives ahead of schedule
and under budget. Below are the detailed
results and cost savings.
THE RESULT

Canon Business Process Services has
served this client since 2000. The referenced project began in 2007, which included two major expansion years in 2009
and 2010. In January of 2014, this client
contracted Canon Business Process Services for additional services. All nine of the
client’s strategic goals and objectives related to “unify records program goals” were
successfully met. Labor savings for the
period of 1/2011 – 3/2014 reached almost
$3M. Additionally, the Six Sigma collaborative project saved the firm an additional
$250,000 in one year. One example of the
client’s savings related to space – in one
state they were able to consolidate twelve
record centers to two.

SERVICES PROVIDED
+ Accounts Payable Services
+ Business Process Imaging Services
+ Records Management Services
+ eDiscovery & Litigation Support
SERVICES
+ Print Management Services
+ Mail Management Services
OFFICE SERVICES
+ Best Practices
GEOGRAPHY SERVICED
+ United States
+ Canada
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Advancing Business Performance to a Higher Level
Canon Business Process Services, a wholly owned subsidiary of Canon U.S.A., offers managed services
and technology for information and document management, business process outsourcing and specialty
workforce services. We help clients improve operational performance while reducing cost and risk.
Canon Business Process Services has been named a Global Outsourcing 100 Leader by IAOP for the past
eleven years and recognized in the Gartner Magic Quadrant for Managed Print and Content Services for
five consecutive years. We have also been acknowledged by CIOReview magazine as a "20 Most
Promising Legal Technology Solution Provider."
Learn more at cbps.canon.com and follow us on Twitter @CanonBPO.
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