Corporate Campus Logistics Services
A New Approach Delivers High Performance and Efficiency
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Corporate Campus Logistics Services

Introduction
Workplaces are evolving to meet the needs
of global corporations and their changing
workforce. The new corporate campuses being
developed today are forward-thinking spaces
integrating the latest technology, constructed
to represent the values of the corporation and
designed to attract, develop and retain the
best talent. These multi-acre sites consist of
office towers, retail shops, wellness centers,
warehouse facilities, parking and a campuslike environment with gathering places for
employees to encourage collaboration, foster
innovation and provide an engaging employee
experience.
The corporate facilities, real estate
management, logistics and procurement teams are charged with sourcing the services that are the underpinnings of these mega-campuses.
It is a complex undertaking. The importance of a well-run facilities and
logistics management operation for
multi-building corporate environments impacts the company’s financial, cultural and operational stability.
At the most basic level, the successful receipt, storage, movement and
management of a diverse array of
business and facilities materials, as

well as people, around these multibuilding sites involve the right mix
of in-house and outsourced services.
To achieve the right mix of providers and deliver on the higher service
levels demanded by the business,
facilities executives must streamline
services under fewer suppliers, standardize services across sites, improve
vendor governance and elevate performance metrics to realize real savings and efficiency gains.
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Today’s Campus Logistics Challenges

Collectively, these facilities and services must create a pleasant and inspiring
workplace experience that encourages
employees to want to “come to the office” when they could just as easily work
from home. Bring all of this together
and these professional campuses begin
to look less like office complexes and
more like “small cities,” with all of the
systems, infrastructure, and logistical
complexity it implies.

Today’s large professional campuses allow enterprises to bring together their
cross-functional teams and their leadership in one place, so that they can collaborate and innovate at a whole new
level. To accommodate and provide for
the needs of thousands of employees,
the facilities services at these sites must
support the employees’ quality of life in
such a way that they have no reason to
leave campus.

Interestingly, it is not enough for these
corporate sites to just provide all of
these services; they must be equal or
better than any available off-campus.

4

One of the main challenges of operating
large professional campuses is managing the steady flow of materials, people
and business services, so that work gets
done and services are delivered without disruption. This involves two key
activities:
THE MANAGEMENT OF MATERIALS

The first task is making sure that office
supplies, packages and equipment are
in sufficient supply at the right location when needed. This requires sophisticated management of inventories
from sensing stocking levels to triggers
that generate automatic reorders to efficient receiving and secured on-site
“warehousing.”
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THE LOGISTICS

The second task is getting the “item”
from point A to point B safely and exactly when it is needed—not sooner when
it could sit around and impede staff—
and definitely not later. This requires
highly responsive systems for receiving,
prioritizing and scheduling movements
and then tracking their progress and
completion. It also requires a variety of
physical equipment to move the item
from pallet jacks on the receiving dock
to indoor and outdoor electric vehicles,
including people movers and even
semi-autonomous transporters.

Another challenge facing large professional campus is managing the facility
support services for thousands of employees on site. Facilities professionals
are expected to hold down costs even
as the needs of the employees continue
to grow. The business wants faster response times and there is minimal or no
room for error. As a result, the facilities
and procurement teams need to think
in new ways to meet the needs of their
enterprises and make sure the strategy
set by the business leadership is fully
realized.
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When corporate sites grow to thousands
of employees, the number of services, requests for services, employee amenities,
materials and suppliers grows exponentially. A new approach incorporating both
logistical expertise and smart systems is
necessary. Corporate Campus Logistics Services offers a customized solution for the
day-to-day running of large, multi-building
corporate campuses.

With over 30 years of experience serving
Fortune 500 companies, Canon Business
Process Services (Canon) has proven success delivering seamless, on-site support
services.
With the power of logistics and materials
management solutions, today Canon delivers these complex services to industries
including financial services, automotive,
energy, and healthcare to name a few.
For facilities operations serving thousands
of employees, the dynamic ebb and flow of
the campus is supported by hundreds of
suppliers. Corporate Campus Logistics
Services enables the enterprise to reduce
the number of suppliers by consolidating
select support services for the day-to-day
workplace services under one supplier,
one contract and one uniform service level
agreement across all sites. As a result, the
enterprise can realize a greater level of
control, better governance and synergies
across multiple functional areas and geographies.

To deliver more value to the enterprise,
logistics processes are supported by Six
Sigma practices and logistics management
tools as well as by the following:

+ Barcode Technology

+ Flexible staffing to match client
need

+ Shipping and Parcel

+ Consistent Service Level Agreements
(SLAs)
+ Continuous training and improvement
+ Streamlining vendor management
+ Visibility into operational performance
metrics and data
By pursuing the best work environments
and facility and logistics strategies, enterprises are able to improve key success
metrics such as a better health and safety
record, employee satisfaction, improved
sustainability and higher space utilization.
Corporate Campus Logistics Services
delivers a high level of efficiency and productivity by applying the latest tools and
technology such as:
+ Warehouse Management Systems
+ Facilities Management Systems
+ Help Desk Ticketing
+ Call Center and Dispatch
+ Smart Controls for Safe Equipment
Operation
+ Mobile Communications

+ Reporting and Data Management
+ Vehicle Tracking
+ Accountable Mail and Parcel Tracking
+ Mail and Parcel Screening
Canon utilizes current technologies and
tools to ensure accuracy and seamlessness
in operating large campuses. This includes
sophisticated systems to monitor, track,
collect data, report and sense activity
changes that result in continuous performance improvement for the enterprise.
Corporate Campus Logistics works with
a network of technology, equipment and
consulting partners as needed to deliver
best-in-class services for special project
needs or long-term sub-contracting work.
Partners may include services for:
+ Long-term Records Storage
+ Security Assessment and
Risk Mitigation
+ Sustainability and Recycling
Corporate Logistics Services provides
the enterprise with a partner that delivers long-term value and meets business
objectives in areas such as employee engagement and productivity, safety, staff
recruitment and risk avoidance.

+ Identification Systems
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CORPORATE CAMPUS
LOGISTICS SERVICES
+C
 ampus Logistics Assessment, Plan
and Design
+ Dispatch and Customer Service
+ Supply and Demand Planning
+ Shipping, Receiving and Mail
+ International, Domestic and Local Courier
Management
+ Warehouse Management
– Receiving Inspection and Quality
Assurance
– Stocking and Barcoding
– Kitting, Packaging and Assembly
– Order Procesing and Fulfillment
– Inventory Management
– Consumables Replenishment
+ Specialty Transport Services
– IT Hardware
– High Value Equipment
– Lab Materials and Specimens
+F
 leet Vehicles and Equipment
Management
+ Shuttle Services
+ Food Service Delivery
+ Move Management
+ Logistics Management Systems
+S
 afety Protocols and Policies
Enforcement
+ Third-Party Vendor Management
+ Reporting and Analysis
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ADDITIONAL ONSITE CAMPUS SERVICES
BUSINESS SUPPORT SERVICES
+ Human Resources
– Employee Onboarding
+ Information Technology (IT)
– IT Desk-Side Delivery and Pickup
– Asset Tagging and Inventory
– Print/Copy Preventive Maintenance and
Supplies
– eWaste Management Program
+ Procurement Facilities Management
– Supplier Sourcing
– Spend Analysis and Reporting
– Supplier Invoice Validation and Coding
– Contract Administration
+ Real Estate and Lease Administration
– Utility Accounts Administration
– Document Control
– Certificate Compliance
– Data Entry and Administration of Lease
Documents
– Invoice Review and Processing
– Reporting
WORKPLACE SERVICES
+ Concierge Services
– Reception Services
– Identification Badges
– Intra-campus Transport Scheduling
– Off-campus Transport Scheduling
– Dry Cleaning
– Special Event Set-up and Breakdown
– Catering and Food Service Delivery
– Executive Services
+ Imaging Center Management
+ Office Supplies Management
+ Conference Room Setup
+ Audio Visual Management
+ File Room/Records Management
+ Central Reprographics Department
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FACILITIES SERVICES
+ Security Program Services
– Mail/Parcel Screening and X-ray
– Visitor Screening
+ Trash and Recycling Services
+ Environmental Program
+ Lite Interior Maintenance
+ Facilities Help Desk
+ Office/Workstation Set-up

Case Study

One of the largest energy companies
chose Canon for the smooth management of vital corporate campus logistics
services at a new, state-of-the-art corporate campus serving thousands of employees. The range of services include
warehouse management, inventory management, distribution, records and office services for virtually everything that
moves within the extensive campus.

The energy company had confidence
that Canon’s best practices and logistics
services expertise would help get the job
done. Canon carefully defined a set of requirements and provided the client with
a
comprehensive
implementation
plan that was subsequently approved.
The company particularly appreciated
Canon's planning, which provided
solutions to the pressing challenges at
hand. This included the fact that Canon
defined requirements, created SLAs,
documented process workflows and had
experience in hiring and onboarding
quality staff. The client added that
despite these challenges, the transition
of corporate campus logistics services has
not only been seamless; it is one of the
company's most successful initiatives to
date.
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Advancing Business Performance
to a Higher Level
1–888–623–2668

Canon Business Process Services, a wholly owned subsidiary of Canon U.S.A.,
offers managed services and technology for information and document
management, business process outsourcing and specialty workforce services. We
help clients improve operational performance while reducing cost and risk. Canon
Business Process Services has been named a Global Outsourcing 100 Leader by
IAOP for the past eleven years and recognized in the Gartner Magic Quadrant for
Managed Print and Content Services for five consecutive years. We have also been
acknowledged by CIOReview magazine as a "20 Most Promising Legal Technology
Solution Provider."
Learn more at cbps.canon.com and follow us on Twitter @CanonBPO.
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